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CALAFCO MISSION 
 

CALAFCO provides educational, information sharing and technical support for 

its members by serving as a resource for, and by collaborating with, the public, 

the legislative and executive branches of state government, and other 

organizations for the purpose of discouraging urban sprawl, preserving open-

space and prime agricultural lands, and encouraging orderly growth and 

development of local agencies.   
Reaffirmed by the Board of Directors on 11 January 2017. 
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2019 - 2020 Association Strategies and Objectives 

2020 Strategic Plan Performance Dashboard Review 
__________________________________________________________________________________ 

 

         Indicates the objective was fully met in 2020. 

         Indicates the objective was partially met in 2020. 

         Indicates the objective was not at all met in 2020. 

   Indicates the objective was not applicable in 2020. 

_________________________________________________________________________________ 
 

STRATEGIC AREA ONE 

Serve as an educational resource to member LAFCo Commissioners, LAFCo staff, 

Associate Members, and stakeholders.  

 

We will do this by offering a variety of educational forums, professional development and 

networking opportunities.  
 

OBJECTIVES 

Annual Conference 

1. Provide an annual conference which includes superior professional development 

sessions and networking opportunities for all attendees.  

The October 2020 Conference was cancelled due to the COVID-19 pandemic and in-

person meeting prohibitions. The Board decided not to conduct a virtual Conference. 

 

2. Manage conference finances to organizational policy of a minimum net profit of 15%. 

Due to the cancellation of the Conference, the revised budget adopted by the Board 

for FY 2020-21 had $0 revenue and $0 expenses, netting a $0/0% net profit. 

Fortunately, the Executive Director was successful in negotiating with the facility to 

roll over deposits with a contract for the same venue in 2023.  

 

Staff Workshop 

1. Provide an annual staff workshop which includes superior professional development 

sessions and networking opportunities for all LAFCo staff and Associate Members.  

The April 2020 Staff Workshop program was cancelled one week prior to the 

Governor ordering the statewide shutdown due to the COVID-19 pandemic.  

Fortunately, the Executive Director was successful in negotiating a rollover of all 

deposits for the facility and mobile workshop to 2021 resulting in minimal financial 

loss for this event. 
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CALAFCO University 

1. Hold University courses as needed throughout the year for staff, commissioners and 

stakeholders, which are focused on skill development, important and timely topics 

and technical issues. 

One CALAFCO U session was held January 13 in Orange County. The topic was 

Demystifying Legacy Costs Associated with City and Special District Reorganizations. 

There were 26 in attendance and the net profit was $1,127. Overall rating of the 

course was a 5.7 out of 6.0, and AICP credits were available. No other in-person 

session was held given the pandemic. Instead, we pivoted and created a series of 

webinars. Please see details under Other Education Opportunities below.  

 

2. Alternate session locations as appropriate to encourage maximum statewide 

participation. 

In person sessions were prohibited from mid-March through the end of the year due 

to the pandemic.  

 

Other Educational Opportunities 

1. Maintain coaching partnership with Cal-ICMA and offer no cost training and 

development resources to all member LAFCos through this program.  

There were several ICMA webinars presented during the year, all of which were 

provided to the membership for no cost to access. The coaching program remains a 

no-cost resource to all LAFCo staff and commissioners.  

 

2. Develop other educational opportunities as needed and resources allow. 

Given the COVID-19 pandemic, in-person training and educational opportunities were 

impossible from mid-March through the end of 2020. In early summer, CALAFCO 

staff began looking at how to deliver short educational sessions virtually – something 

CALAFCO had never done before. From August through December, six (6) webinars 

were successfully delivered at no cost to CALAFCO members. Four of the six 

webinars offered AICP credits. Additionally, each webinar was recorded, and a new 

section created on the CALAFCO website to house all webinars for member on-

demand viewing. Below are the dates, course titles, number of registered attendees 

and overall rating of each session. 

• 8/6 - Navigating the Basics and Beyond - LAFCo 101 For LAFCo Staff.            

54 registered. Overall rating 4.7 out of 5.0. 
• 8/13 - The Magical World of LAFCo Clerking. 35 registered. Overall rating 4.8 

out of 5.0. 

• 8/21 – Being a LAFCo Commissioner – What Does it Really Mean?               

47 registered. Overall rating 4.7 out of 5.0. 

• 9/14 – Adaptive Leadership in the “New Normal”. 48 registered. Overall 

rating 3.9 out of 5.0. 

• 11/19 - Proactively Navigating Economic and Service Crisis Realities.            

42 registered. Overall rating 4.0 out of 5.0. 

https://calafco.org/resources/calafco-university/demystifying-legacy-costs-associated-city-and-special-district
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• 12/7 - LAFCos’ Critical Role in Moving Forward in the Crisis Realities of 2020 

and Beyond. 48 registered. Overall rating 4.3 out of 5.0. 
 

STRATEGIC AREA TWO 

Focus efforts on Association member development and communication. 

 

We will do this by implementing strategies that build stronger member LAFCos and a 

resilient Association. CALAFCO will provide support, resources and timely, value-added 

communication tools for our LAFCo members and Associate Members. 

 

OBJECTIVES 

Member Development 

1. Assist and support all member LAFCos in fulfilling their statutory mission by 

identifying information, tools and resources they need. Create and distribute tools 

that do not exist. Update and then re-publish or re-distribute those that currently 

exist.  

During the initial onslaught of the pandemic, CALAFCO staff issued bulletins to the 

membership to keep them advised of Executive Orders issued by the Governor and 

other important news items. In total there were four (4) bulletins – one in March, two 

in April and one in May. Additionally, staff regularly forwarded news bulletins from 

our partners at Hurst, Brooks, Espinosa to the membership. 

 

Beginning mid-March, CALAFCO began hosting weekly calls (that later turned into 

Zoom meetings) for all Executive Officers and another for Clerks, to assist them in 

information sharing and connecting. These weekly meetings transitioned to monthly 

after the first four months. The Executive Officers still meet monthly and the Clerks 

meet as necessary.  

 

CALAFCO purchased two Zoom licenses and by June began offering the use of one of 

those licenses to our member LAFCos at no cost to them. Additionally, we offered our 

toll-free conference calling system to all member LAFCos at no cost to them. Both 

these benefits continue to be available to our members to aid them in conducting 

business virtually. LAFCos of all regions and sizes have used these benefits.  

 

During the December 7 webinar, CALAFCO introduced a new communication tool 

designed to help LAFCos work with their respective local agencies in the recovery 

process post-pandemic (and all the other unexpected issues this year causing 

financial hardship). There are three messaging tools: (1) from CALAFCO to our 

member LAFCos; (2) for each LAFCo with their own contact information for their use 

with their respective agencies; and (3) for use by member LAFCos and CALAFCO 

when meeting with state legislators and/or their staff. The messages were created 

by a group of volunteer Executive Officers and the CALAFCO Executive Director then 

finalized by our partner CV Strategies. CALAFCO then customized each of the 58  
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member LAFCo fliers. On December 31, each individual LAFCo was provided with the 

communication tools along with a bulletin on how to use them.  

 

2. Conduct member LAFCo survey in 2019 and distribute results to all member LAFCos.  

Completed in 2019. 

 

3. Keep retired LAFCo personnel connected and engaged as valuable resources 

through the exploration of an Emeritus program.  

This objective was not met. Focus of time and attention was elsewhere given the 

changing priorities of the year. However, one retired EO was invited and participated 

on the panel of the January CALAFCO U session.  

 

4. Focus efforts to strengthen relations with existing Associate Members by continuing 

to highlight these efforts in Quarterly Reports, through personal outreach and 

inclusion in the planning and execution of CALAFCO events. 

CALAFCO continues to have the Associate Members’ Corner in the Quarterly Reports 

and features several Associate Members per quarter. Additionally, Associate 

Members were represented on panels in four (4) of the seven (7) educational 

sessions offered in 2020.  Further, two Associate Members are seated on the 

CALAFCO Legislative Advisory Committee.  

 

5. Survey Associate Members to better understand how CALAFCO can create greater 

value for them. 

This objective was not met.  

 

6. Promote and recognize volunteer contributions through annual achievement awards 

and various forms of verbal and written acknowledgement.  

This year there were no achievement awards as there was no annual conference. 

The awards committee agreed it is time for an update to the achievement awards 

program and CALAFCO staff is working on those revisions and will bring forward to 

the committee for their review in the first quarter 2021. The achievement awards in 

2021 will cover a two-year period (2020 and 2021) given the program was not 

conducted in 2020. 

 

Volunteer efforts were acknowledged for all who participated in CALAFCO U and 

webinar sessions throughout the year with a personalized thank you note from the 

Executive Director. Further, acknowledgements of contributions are done in 

Quarterly Reports.  

 

Association Communication 

1. Provide a quarterly update to the members after each Board meeting in the form of 

the Quarterly Report. 

Three quarterly reports will have been issued for 2020. One in February, June and in 

January 2021 for the second half of 2020. 
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2. Provide written annual report to the membership inside the annual edition of The 

Sphere to be distributed at the annual conference. 

This objective is in process. This year there will be no Sphere. Instead, the Annual 

report will be presented in a new format (more aligned with a traditional annual 

report format). The target publication is by the end of January 2021, to cover the 

year 2020.  

 

3. Maintain Association’s list-serves. 

All 8 list serves continue to be kept updated.  
 

4. Provide value-added and timely resources for members through the organization’s 

website, maintaining the site’s integrity and increasing its value. 

Several enhancements and updates occurred this year to the website. Regular 

communication of these updates occurred to the membership upon completion of 

each update. Listed below are the updates: 

• Creation of a new section to house webinar archives. 

• AG Opinions section updated adding 11 opinions (now fully up to date). 

• CALAFCO U archives section updated and is now fully up to date. All material 

for previously held CALAFCO U sessions now archived online. 

• Useful weblinks in the Resources section updated. 

• CALAFCO Directories section reorganized, indexed and updated. 

• The Sphere section reorganized, indexed and updated. 

• Work has begun to update the LAFCo litigation section as well as the LAFCo 

Forms Library. 

 

5. CALAFCO Executive Director and Board members to support, as appropriate, regional 

meetings of LAFCo commissioners and staff, and attend whenever possible. 

CALAFCO hosted a virtual regional roundtable for the four regions given they were 

unable to be held in-person. The roundtables occurred in early December. An agenda 

was created and distributed and attendance at each varied. 

 

On October 20, CALAFCO hosted a virtual session for LAFCo legal counsel to 

continue our practice of offering educational sessions for them to earn MCLE credits. 

(This session is historically conducted at the staff workshop and annual conference.) 

Another session was scheduled for December but cancelled due to lack of interest 

(lack of agenda topics and registrations). 

 

6. CALAFCO Executive Director to meet with LAFCos as requested/needed.  

Given the COVID-19 pandemic, most member LAFCos have not met in-person since 

mid-March. Their virtual meetings made it easier and more accessible for the 

Executive Director to attend meetings. Presentations (LAFCo/CALAFCO 101) were 

made to Trinity LAFCo in June and Los Angeles LAFCo in November. Further, during 

the last six months (Jun – Dec), the Executive Director attended 16 LAFCo meetings. 
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STRATEGIC AREA THREE 

Serve as an information resource to all Association members, work as a legislative and 

policy advocate for LAFCo issues and provide information to the Legislature and other 

stakeholders.  

 

We will do this by supporting and sponsoring research which collaboratively shares the work 

and data from member LAFCos and serves as a resource to all Association members. The 

Association will also advocate for legislative needs and positions on behalf of our members, 

by serving as an objective resource to the Legislature, organizations seeking to improve local 

government and to state agencies on local government services. 
 

OBJECTIVES 

Information Resource 

1. Enhance the CALAFCO Library resources for member LAFCos. Develop a more robust 

database of documents, forms, videos, webinars, training resources and other 

resources of value as identified by the membership.  

In addition to updating several areas of the website, the webinar on-demand section 

as created. The 2019 membership survey is being used to guide website updates 

(based on membership need/use).  

 

In late spring CALAFCO staff requested updates from LAFCo clerks on each LAFCos 

documents in the forms section as part of the update of the Forms Library. Only a 

handful of LAFCos responded and this section of the website is a work in progress.  

 

2. Use the 2019 membership survey to determine what additional resources are of 

value to member LAFCos. 

This information was used to develop the 2020 workplan.  

 

3. Inform and educate peer Association members by attending and presenting on the 

role of LAFCo as often as possible. 

CALAFCO was not invited nor did we submit proposals to participate in any virtual 

conferences. In fact, many associations did not conduct virtual conferences (while 

some did). Our priority this year was focusing our limited resources to shifting and 

creating a different kind of value for our membership rather than participating in 

other association’s events. 

 

Legislative Advocate and Resource 

1. Sponsor legislation that helps LAFCos achieve their legislative goals pursuant to the 

Association’s adopted Legislative Priorities and Policies and within resource 

capabilities.  

In December 2019, the Board of Directors decided to shift legislative priorities and 

drop the LAFCo funding bill along with an Omnibus bill and move ahead with a 

proposal to amend 56133 and to keep the protest provisions work a priority.  
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However, given the lateness of the change in priorities, we were unsuccessful in 

securing an author for the 56133 proposal. (At that point the Assembly Local 

Government Committee indicated it was too late to begin the Omnibus process.) 

Given all that, CALAFCO did not sponsor any legislation in 2020. As it turns out, given 

the wildest legislative year on record, nothing but an Omnibus bill would have passed 

and been signed anyway.  

 

2. Facilitate the formation and work of the Protest Provisions Rewrite Working Group 

throughout the 2019-2020 legislative years. 

Due to the COVID-19 pandemic, the full working group stalled this year. In October, 

CALAFCO staff reached out to CSDA staff to reconvene the group but we were met 

with great resistance. The CALAFCO portion of the working group reconvened and 

drafted language representing the consolidation of existing protest provisions, which 

was vetted through the Executive Officers and LAFCo Legal Counsel, then moved 

forward to the Legislative Committee where it was approved with minor changes. 

This document, along with an updated version of obsolete special protest provisions 

(previously approved by the full working group) were sent forward to the working 

group in November with a request to reconvene and discuss to move forward.  

CALAFCO will initiate a meeting in January 2021. 

 

3. Focus resources and efforts in 2019 on securing LAFCo funding through legislative 

efforts for the pilot grant funding program. 

In December 2019, the Board of Directors decided to shift legislative priorities and 

drop the LAFCo funding bill.  Given the status of the state budget, the bill would not 

have passed the Legislature in 2020 anyway.  

 

4. Take positions and advocate for those positions on legislation pursuant to the 

Association’s adopted Legislative Priorities and Policies. Encourage member LAFCos 

to do the same. 

Where appropriate, CALAFCO took positions on legislation affecting individual or all 

LAFCos statewide. We made a successful hard push at the end of the legislative 

session against detrimental amendments being put forward at the last minute on   

SB 414 (Caballero) and ultimately the bill died in Appropriations.  

 

5. Participate in statewide, regional and local meetings, symposiums and other events 

as appropriate. 

CALAFCO is still a member of the DWR CDAG group. There was not much activity in 

this strategic objective area in 2020 given the myriad of other issues going on. 

 

6. Work with peer Associations as appropriate on legislative matters. 

Done. Where appropriate and given the small amount of legislation affecting LAFCos 

this year (a result of the pandemic and historic wildfires), CALAFCO took positions on 

legislation that had broad implications. Additionally, CSDA, CSAC and the League are 

represented on the protest provision rewrite working group.  


