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Why Do a Strategic Plan?
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 First Strategic Planning Workshop was in 2006
̶

Focused on LAFCO’s role in preserving agricultural lands
̶

Helped inform Commission’s efforts to strengthen
LAFCO’s agricultural preservation policies
̶

Eventually led to Commission adopting Agricultural
Mitigation Policies in 2007

Why Do a Strategic Plan?
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 Last Strategic Planning Workshop was held in 2012
̶

Seating of new inexperienced Commissioners
̶

Changes in external environment that could affect
LAFCO
̶

Commissioners’ interests changing and/or expanding
̶

Understand & manage Commission’s expectations

Preparing for the Strategic Planning Workshop
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 Wanted workshop to be part educational and part

gathering information from Commissioners

 Held the Workshop offsite in order to get us out of our

usual environment and to limit distractions

 Workshop considered a special meeting, notification of

Workshop went to those on our usual mailing list,
which includes interested members of the public

Preparing for the Strategic Planning Workshop
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 Wanted staff to participate and not just to facilitate
 Decided discussions should be facilitated by a

professional

 Had some final work products in mind (mission

statement and specific goals for the next 2 to 3
years)

 Worked with facilitator to focus workshop agenda

A Good Facilitator Can Really Add Value
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Bill Chiat

• Dean of the CSAC
Institute for Excellence
• Former Director of
CALAFCO
• Former Napa LAFCO
Executive Officer
• Our second time
working with Bill

Structure of 2012 Strategic Workshop
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8:30 AM

Welcome and Introduction to Workshop

8:35

Public Comments on Items not on the Agenda

8:45

Workshop Overview; Facilitator Role
♦ Expectations: What will make today
valuable?
Discussion: Evolving Role of Santa Clara LAFCO
♦ History of Land Use Planning and LAFCO in
Santa Clara County

8:50

♦ Changes Since C-K-H in 2000
♦ LAFCO in “The New Normal”

LAFCO Chair

Facilitator

Guest Speaker

Facilitator
Facilitator

Structure of 2012 Strategic Workshop
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9:30

Discussion: LAFCO of Santa Clara Mission
♦ Role of LAFCO in County’s Future

Commissioners/
Staff

♦ Role of LAFCO in Discouraging Urban Sprawl
and Preserving Ag. & Open Space Resources
10:15

♦ Role of LAFCO in Local Agency Oversight
Discussion: LAFCO’s Current/Challenging Issues Commissioners/
Staff
♦ On the Horizon Towards 2015
♦ Discuss and Prioritize Issues

11:50

♦ Identify Goals and Outcomes for the Next 2 to
3 Years
Closure to Workshop Discussions
♦ Actions and Next Steps

Facilitator

Finding Meaning & Creating Order And Structure
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What Comes After the Workshop???????

Finding Meaning & Creating Order And Structure
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• Draft mission statement defining purpose and focus of
LAFCO
• 4 main topics came out of the Workshop and became the
Commission’s 3 priority goals
• Mission Statement and Priority Goals adopted by LAFCO

Mission Statement & 3 Priority Goals
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MISSION STATEMENT
The mission of LAFCO is to promote sustainable growth and good governance in
Santa Clara County by:
•

preserving agricultural lands and open space,

•

curbing urban sprawl,

•

encouraging efficient delivery of services,

•

exploring and facilitating regional opportunities for fiscal sustainability,
and

•

promoting accountability and transparency of local agencies.

LAFCO will be proactive in raising awareness and building partnerships to
accomplish this through its special studies, programs and actions.

PRIORITY GOAL A

PRIORITY GOAL B

PRIORITY GOAL C

Priority Goals
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PRIORITY GOAL A

Review, Revise and Develop
Policies in Light of
Revised Mission
PRIORITY GOAL B

Provide Greater Oversight
of Local Agencies
PRIORITY GOAL C

Increase Visibility and
Public Awareness of LAFCO
and its Mandate

PRIORITY GOAL A: Review, Revise, and Develop
Policies in Light of Revised Mission
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OBJECTIVES

1

Identify opportunities to further
strengthen and implement LAFCO’s
agricultural preservation policies

ACTIONS
a. Develop an agricultural resources page
on the LAFCO website
b. Partner with others to develop programs
and materials to improve the
community’s understanding of the
importance of agriculture in creating
sustainable communities

ACCOMPLISHMENTS

 Partnered w/ AFT & CGF to hold a summit on the importance of

local farmlands to Santa Clara Valley’s Health and Well-Being
(2014)

 Summit materials, video and related info available on our website

PRIORITY GOAL B: Provide Greater Oversight of Local
Agencies
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OBJECTIVES

1

Conduct service reviews to identify
and address issues related to
transparency, accountability,
service efficiencies, and governance
of local agencies

ACTIONS
a. Require responses from local agencies
regarding the recommendations in the
service review reports
b. Monitor local agency compliance with
service review recommendations
c. Facilitate discussion and collaboration
among agencies to implement service
review recommendations

ACCOMPLISHMENTS

 Added service reviews webpages that summarize implementation

recommendations for agencies, agencies’ responses, and status
 Facilitated discussions between city & district regarding sanitary
sewer service

PRIORITY GOAL C: Increase Visibility and Public
Awareness of LAFCO and its Mandate
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OBJECTIVES

2

Provide education and outreach to
agencies and community groups

ACTIONS
a. Redesign the LAFCO website to be an
information resource for local agencies and
the public
b. Prepare informational brochures on
LAFCO’s programs and activities
c. Provide presentations to community
groups and organizations on LAFCO’s
mandate

ACCOMPLISHMENTS

 Website redesign completed in 2014
 Many presentations made to key stakeholder groups over the

years
 Now developing a Public Communications & Outreach Plan to
better inform our efforts

Observations
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 All regular Commissioners attended, but not all

alternates

 A diverse group of stakeholders attended, including

general public

 5 years have passed, but priority goals still relevant

today

 We are closer to meeting some of our priority goals

than others

Observations
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 Plan did not address resource needs and was not

connected to budget process

 Have worked on different goals as opportunities have

presented themselves

 Staff aware of the Plan, but over time Commissioners

are a lot less connected to it

 No immediate plans to prepare a new strategic plan

Observations
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 Priority now is developing and implementing a public

communications and outreach plan

 Realize that in order to meet our priority goals, we

must strengthen our public communications and
outreach efforts

