
 

 

UPDATED 2021 Request For Proposals for: 

 

Mariposa LAFCo project to prepare and process a Municipal Service Review, an 
update to the Sphere of Influence, and a Change of Organization to expand the 

boundary of the Mariposa Public Utility District 
April 2, 2021 

 

NOTE: Project was previously advertised in March 2020 but was cancelled due to the COVID-19 
pandemic.   This RFP is slightly modified from 2020 version. 

 
 
The Mariposa Public Utility District (MPUD), an independent special district, was formed in 1947 under 
the Public Utilities Act of 1921.  The District is governed by a five (5) member Board of Directors elected 
at large within the district, which serves the unincorporated community of Mariposa, Mariposa’s County 
Seat.  At the present time, the District provides water and wastewater services within its boundaries.  It 
also provides fire protection services and has mutual aid agreements with the Mariposa County Fire 
Department and the State of California (CAL FIRE) for fire protection services.  MPUD is currently in 
discussions with the County of Mariposa (Mariposa County Fire Department), to take over fire 
protection services within its boundaries. 
 
MPUD’s primary facilities include:  
 

• 0.610 million gallons per day wastewater treatment facility 
• 1 million gallons per day surface water treatment facility 
• Stockton Creek Reservoir (surface water storage) 
• Saxon Creek water project (transmit surface water from Merced River to MPUD water treatment 

facility and/or Stockton Creek Reservoir) 
• 4 wells and 3 treated water storage tanks 
• Three fire engines including one ladder truck 
• Fire Station located at 5273 Highway 49 North, Mariposa 
• Office and Fire station at 4992 Seventh Street, Mariposa 
• State certified (ELAP) water quality laboratory for wastewater and bacteriological analysis 

 
MPUD currently has eight full-time employees including a General Manager, Operations Supervisor, 
Customer Service Clerk, four water and three wastewater system certified operators and three 
operators in training.  The Operations Supervisor is certified as the "Chief Plant Operator" for the water 
and wastewater systems. The Fire Department operations staff is all paid call/volunteers.  MPUD’s 
volunteers are also volunteers with the Mariposa County Fire Department. 

Local Agency Format ion Commission
O F M A R I P O S A C O U N T Y



Mariposa LAFCo Project – UPDATED 2021 RFP 
  

Page | 2  
 

 
The current MPUD Service Area boundaries are delineated on the map shown as Exhibit A (colored 
blue).  The current boundaries encompass 954 acres and include the majority of the urban, developed 
land within the Mariposa Town Planning Area (TPA) boundaries (also delineated on Exhibit A, colored 
yellow).  The MPUD Service Area boundaries do not include all lands within the TPA. 
 
Mariposa County does not have any incorporated cities, and the County General Plan, adopted in 2006, 
establishes that Area Plans will be developed for identified communities.  Area Plans will be prepared 
for Town Planning Areas (Town Plan), Community Planning Areas (Community Plan), and Special 
Planning Areas (Special Plan).  The town of Mariposa (town planning area or TPA) has an adopted Town 
Plan. 
 
Any landowner within the MPUD Service Area is considered a customer.  All property owners within the 
District benefit from the fire protection services provided by the District.  Most developed parcels within 
the District receive water and/or wastewater services from the District.  Water is provided by metered 
services which is charged based on quantity used.  Charges for wastewater and fire protection services 
are on a flat fee basis. 
 
The existing MPUD Sphere of Influence (SOI) includes 498 acres within the TPA as shown on Exhibit A 
(black hatching).  The existing SOI was adopted by LAFCo in 1980 and has not been updated since that 
time.  The current SOI boundary was coterminous with the northern Mariposa TPA boundary that was in 
place in 1980.  The Mariposa Town Plan was comprehensively updated in 1992, which expanded the 
plan area boundaries to the ridges surrounding town.  
 
The last Municipal Services Review (MSR) for MPUD was conducted in 2008 as part of a countywide 
water and wastewater MSR (Exhibit B).  At that time there were 634 single family dwellings, 168 
commercially rated connections, 345 hotel/motel units, and 16 public buildings/facilities being served 
within the District, which was serving a population of approximately 2,000. 
 
As of the date of preparation of the RFP, there are 787 single family dwellings, 271 commercially rated 
connections, 362 hotel/motel units, and 16 public buildings/facilities being served within the District, 
which still has a population of approximately 2,000. 
 
The Mariposa County General Plan was adopted in December of 2006.  The General Plan provides for 
the Mariposa TPA to become greatly enlarged.  Volume II of the General Plan contains a land use 
diagram showing the proposed expanded Mariposa Town Planning Study Area (delineated on Exhibit A, 
shown in green).  It should be noted that although the expanded TPA area was part of the adopted 
General Plan’s mapping, the area is only a “study” area at this point.  The County has not formally 
expanded the Mariposa Town Plan boundaries for the area.  Expanding the existing Town Planning Area 
boundary to be consistent with the General Plan is on the Planning Department’s Work Program.  
Planning and LAFCo staff recognize that the LAFCo work described in this RFP and the General 
Plan/Town Plan amendment process are related projects. 
 
The 2008 MSR states the following: 
 

The boundary of the MPUD SOI and the TPA are not presently coterminous.  From a long term 
planning and land use standpoint, it would be more effective and efficient if MPUD’s SOI and the 
TPA boundary were coterminous, and to provide all properties within the Mariposa Town Planning 
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Area with the opportunity to obtain services from the District.  The recommendation to be 
coterminous would be for both the current TPA boundary, and any future modifications to the 
boundaries and the subsequent updating of the SOI. 

 
And further states: 
 

If the TPA boundaries are amended by Mariposa County, the SOI boundary should also be updated 
to be coterminous with the new TPA boundary. 

 
With respect to consistency with the General Plan, the MSR states: 
 

The proposed SOI change would be consistent with the County General Plan.  It would assist in the 
implementation of the County General Plan by facilitating the policies and development standards 
of the Mariposa Town Planning Area Plan.  In addition, it will be important to evaluate the area 
shown as the planning service area in the General Plan for potential municipal services. 

 
The 2008 MSR conducted for MPUD states that MPUD’s sphere of influence should be coterminous with 
both the current TPA boundary and future modifications to the boundary.  The project to which this RFP 
applies involves making the proposed expanded Town Planning Area and MPUD SOI boundaries 
coterminous.  This SOI expansion is the first step and required to expand urban growth into the Study 
Area.  General Plan Implementation Measure 5-2a(4) states: 
 

No urban expansion shall occur within the Mariposa Town Planning Study Area unless water and 
sewage disposal are available from a centrally coordinated and managed system. 

 
In accordance with the provisions of the Cortese-Knox-Hertzberg Local Government Reorganization Act 
of 2000, an approved MSR is required before LAFCo can update a SOI.  A MSR can be conducted in 
conjunction with, but not later than, an action to establish or update a SOI, although the two processes 
and actions are distinct and separate functions under the LAFCo authority.  The information, 
recommendations and determinations contained in a MSR are intended to guide and inform SOI 
decisions for both the local agency and LAFCo.  LAFCo only needs to adopt a MSR if it is adopting or 
updating a SOI. 
 
Specific Project Tasks: 
 
Mariposa LAFCo seeks professional planning assistance to prepare and process: 
 

• A Municipal Service Review for an expanded Sphere of Influence for the Mariposa Public Utilities 
District,  

• An update to (expansion of) the District’s Sphere of Influence,  
• A change of organization to expand the boundary of the Mariposa Public Utilities District so the 

District’s boundary are coterminous with the existing Mariposa TPA boundaries, and 
• General listing of tasks necessary to expand MPUD services outside of the current service area 

and within the proposed SOI, including: 
o Capacity of existing MPUD water and wastewater facilities, and 
o Estimated demand on MPUD water and sewer systems to expand services to the SOI 

areas. 
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Optional Task: 
 

• All necessary environmental documentation to ensure project compliance with the California 
Environmental Quality Act (CEQA). 

 
All tasks shall be conducted in accordance with applicable California state law and state and local 
guidelines for implementation of the law. 
 
Completion of this project will accomplish Task 1.2 under Mariposa Town Plan Update of the Mariposa 
County General Plan Strategic Implementation Work Plan which states: 
 

Establish and annotate annexation process to add lands to utility service territories (e.g., SOI 
expansion, LAFCo process, service extensions, financial agreements). 

 
PROJECT DETAILS  

Project Process and Management 

Develop and Manage Overall Process.  The Consultant will be responsible for the development and 
implementation of an overall project management plan, which is to be a written program to 
support the successful completion of the project.  This plan should include the Consultant’s 
approach to the overall project and generally address coordination and tracking of the scope 
and tentative schedule, preparation of project status reports, administration of the project’s 
estimated budget, administrative meetings with Mariposa County and MPUD staff to discuss 
project status, and anticipated deliverables.  The plan shall also identify staff and Consultant 
responsibilities.   

 
The management plan may be phased and include discrete tasks.   
 
It is anticipated that the contract entered into between Mariposa LAFCo and the Consultant for 
the overall process will be to perform on-call services related to the overall process. Mariposa 
LAFCo intends to enter into one agreement with the selected Consultant, which will cover all of 
the individual tasks. 

 
Develop and Manage Process for Individual Tasks.  The Consultant will be responsible for development 

of the process to complete the specific tasks, including an anticipated schedule for completion, 
costs including fees and expenses, deliverables, notices, attendance at meetings, workshops 
and/or hearings, and environmental documentation.  

 
Public and Agency Outreach 

 
Public and Agency Outreach and County Direction.  The project management plan and project steps 

shall include a program or plan for public and agency participation, in accordance with 
applicable provisions of the Cortese-Knox-Hertzberg Local Government Reorganization Act of 
2000, which shall provide opportunities for input and comment.  This item should describe a 
proposal for access to reports, meaningful and convenient methods for participating in the 
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review, and convenient and timely access to draft documents in advance of public meetings or 
hearings. 

  
Public meetings or hearings at which direction will be made will be with Mariposa LAFCo and the 
Mariposa Public Utility District Board of Directors.  Joint meetings may be considered.   

 
Project Team 

 
Project Team.  The proposal shall include an identification of who, from the Consultant firm, will be 

involved in the project and the scope of individuals’ involvement.  Information shall be provided 
to confirm each member’s level of subject matter expertise (experience and qualifications).  The 
proposal shall include information regarding team members’ meeting facilitation skills. 

  
Examples of other similar projects should be included. 

 
Mariposa LAFCo staff will be a part of the project team.  County staff will provide peer review 
and recommendations and will attend all meetings.  Mariposa LAFCo will be responsible for 
reproduction and distribution of products, website postings and updates, and distribution of all 
required public hearing/meeting noticing to property owners and agencies with jurisdiction or 
trustee responsibility over lands within the subject area.  The County may be responsible for 
preparation of any needed maps, including GIS maps. 
 
Staff from Mariposa Public Utility District (MPUD) will also be a part of the project team, as 
needed. 
 

Anticipated Deliverables 
 

Anticipated deliverables include:  
 

• An administrative review draft, public review draft and final MPUD Municipal Service 
Review,  

• An administrative review draft, public review draft and final updated Sphere of Influence for 
MPUD,  

• An administrative review draft, public review draft and final Change of Organization to 
expand MPUD’s Service Area Boundary,  

• At least one presentation to Mariposa LAFCo and the MPUD Board of Directors  
• Required notices 

 
Optional deliverable: 

• Draft and final environmental compliance documentation for the project, and 
 

Budget and Term 
 

Format for Budget/Expectations.  Based on the nature of the needed work, the Consultant will invoice 
the County monthly, based on time and materials expended and pursuant to the approved 
agreement.  Fees paid to the Consultant during the course of the work program shall not exceed 
the original contract agreement without a contract amendment. 
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Term of Contract.  Based on the nature of the needed work, staff seeks input from consultants through 

the RFP process regarding the anticipated term of the project.   
 

There is partial budget allocated for Fiscal Year (FY) 2020-2021 work ($25,000).  FY 2020-2021 
ends on June 30, 2021.   
 
Additional budget allocations will be needed for work into the FY 2021-2022 (amount will 
depend on selected consultant’s proposal).  FY 2021-2021 starts on July 1, 2021 and ends on 
June 30, 2022. 

 
Additional Information Available 

 
Additional information available and related to this project includes the following:   
 

• October 2007 Feasibility Study and Concept Plan by Provost & Pritchard Engineering Group, Inc. 
https://www.mariposacounty.org/DocumentCenter/Index/2974  

 
 
 

Deadline for Submittal:  5:00 PM, Friday April 23, 2021 

Electronic submittals only / please submit proposals to:  

swilliams@mariposacounty.org  

 

Please direct inquiries to: 

Sarah Williams 
Director, Mariposa Planning / Executive Officer, Mariposa LAFCo 

209-742-1215 • Fax 209-742-5024 • swilliams@mariposacounty.org 
Post Office Box 2039 • 5100 Bullion Street • Mariposa, CA 95338 

 
 

Websites 
 
Mariposa Planning:   
www.mariposacounty.org/planning 
 
Mariposa LAFCo:   
http://ca-mariposacounty2.civicplus.com/121/Local-Agency-Formation-Commission-LAFCo 
 

https://www.mariposacounty.org/DocumentCenter/Index/2974
mailto:swilliams@mariposacounty.org
http://www.mariposacounty.org/planning
http://ca-mariposacounty2.civicplus.com/121/Local-Agency-Formation-Commission-LAFCo
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Mariposa County makes no warranty regarding the accuracy of the GIS or the analysis and conclusions resulting from using our GIS data.

Mariposa County Planning Department
PO BOX 2039 5100 Bullion Street
Mariposa, California 95338-2039
209.966.5151 FAX 209.742.5024
mariposaplanning@mariposacounty.org
http://www.mariposacounty.org/planning
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